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Appropriated Accounts
Bureau of the Public Debt

Bureau of the Public Debt

Program Summary by Appropriations Account
(Dollars in thousands)

Appropriation
FY 2006 FY 2007 FY 2008

Enacted President’s 
Budget CR-rate President’s 

Budget
$ Change  

over CR-rate
% Change 

over CR-rate
Administering the Public Debt $178,154 $180,789 $178,616 $182,871 $4,255 2 .4%
  Wholesale Securities Services 11,812 11,986 11,842 12,474 632 5 .3%
  Government Agency Investment Services 13,255 13,451 13,289 13,239 (50) (0 .4%)
  Retail Securities Services 147,529 149,711 147,912 151,359 3,447 2 .3%
  Summary Debt Accounting 5,558 5,641 5,573 5,799 226 4 .1%
Subtotal, Bureau of the Public Debt $178,154 $180,789 $178,616 $182,871 $4,255 2 .4%
  User Fees ($3,000) ($3,000) ($3,000) ($10,000) (7,000) 233 .3%
Net Program Operating Level $175,154 $177,789 $175,616 $172,871 ($2,745) (1 .6%)
  Offsetting Collections - Reimbursables 16,730 15,204 15,204 15,732 528 3 .5%
Total Program Operating Level $191,884 $192,993 $190,820 $188,603 ($2,217) (1 .2%)

BPD Funding History 
[Dollars in Thousands]
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Explanation of Request

The FY 2008 Pres�dent’s Budget request for the 
Bureau of the Publ�c Debt (BPD) �ncludes fund�ng 
to support the Department of the Treasury’s object�ve 
to finance the needs of the federal government at the 
lowest cost over t�me. Publ�c Debt’s top pr�or�ty �s to 
ensure that the most effic�ent and secure systems are 
�n place to conduct borrow�ng and del�ver secur�t�es 
serv�ces to �nvestors. 

Total resources requ�red to support BPD act�v�t�es for 
FY 2008 are $�98,603,000 �nclud�ng $�82,87�,000 
from d�rect appropr�at�ons of wh�ch $�0,000,000 �s �n 
user fees and $�5,732,000 from offsett�ng collect�ons 
and re�mbursable programs. 

Purpose of Program

BPD’s m�ss�on �s to borrow the money needed to 
operate the federal government, account for the 
result�ng debt, and prov�de re�mbursable support 
serv�ces to federal agenc�es. In l�ght of �ts m�ss�on, 
BPD annually auct�ons and �ssues more than $4 
tr�ll�on �n Treasury b�lls, notes, bonds and Treasury 
Inflat�on-Protected Secur�t�es (TIPS); effect�vely 
adm�n�sters the regulat�on of the pr�mary and 
secondary Treasury secur�t�es markets; ensures that 
rel�able systems and processes are �n place for �ssu�ng, 
transferr�ng, pay�ng �nterest on, and redeem�ng 
Treasury secur�t�es; �ssues and redeems more than 79 
m�ll�on paper sav�ngs bonds each year; adm�n�sters 
approx�mately $3.76 tr�ll�on �n �nvestments for about 
230 federal trust funds; and prov�des t�mely and 
accurate �nformat�on on the publ�c debt. 

In support of the Department of the Treasury’s 
object�ve to f�nance the needs of the federal 
government at the lowest cost over t�me, Publ�c 
Debt’s top pr�or�ty �s to ensure that the most effic�ent 
systems are �n place to conduct borrow�ng and 
del�ver secur�t�es serv�ces to �nvestors.  To that end, 
BPD cont�nues to enhance �ts TreasuryD�rect system 
through wh�ch reta�l customers can purchase and 
manage the�r hold�ngs of electron�c Treasury secur�t�es 
through the �nternet.  W�th the �ncreased rel�ance on 
conduct�ng bus�ness electron�cally, Publ�c Debt places 
a h�gh pr�or�ty on adopt�ng technolog�cal advances 
to ensure that �ts systems rema�n secure.
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FY 2008 Budget Adjustments

FY 2007 President’s Budget
The FY 2007 Pres�dent’s Budget request for BPD �s 
$�80,789,000.

Adjustments
CR-rate Adjustment -$2,173,000 / +0 FTE  Adjustment 
from the FY 2007 Pres�dent’s Budget to reach the 
FY 2007 Cont�nu�ng Resolut�on annual�zed rate  
(CR-rate).

Technical Adjustment to FY 2007 Base due to CR
Pay Inflation Adjustment +$336,000 / +0 FTE 
Techn�cal adjustment to restore FY 2007 base due 
to CR.

Maintaining Current Levels (MCLs)
Adjustments Necessary to Maintain Current Levels 
+$5,712,000 / +0 FTE Funds are requested for: 
FY 2008 cost of the January 2007 pay �ncrease 
of $590,000; proposed January 2008 pay ra�se of 
$3,456,000; and non-labor related �tems such as 
contracts, travel, suppl�es, equ�pment and GSA rent 
adjustments of $�,666,000.

Program Decreases
Decline in non-recurring DME Spending for SaBRe  
-$233,000 / +0 FTE  Funds are reduced for 

the Sav�ngs Bond Replacement System due to 
non-recurr�ng Development Modern�zat�on and 
Enhancement spend�ng.

Decline in non-recurring spending for GAISS -$563,000 
/ +0 FTE Funds are reduced for the Government 
Agency Investment Serv�ces System due to non-
recurr�ng spend�ng.

Projected Growth in TreasuryDirect -$1,997,000 / +0 
FTE Projected reduct�on �n costs due to the growth 
of TreasuryD�rect and as �nvestors choose to transfer 
legacy system hold�ngs to TreasuryD�rect accounts.

Program Reinvestment
E-Commerce Risk Management Program +$1,000,000 / 
+0 FTE To strengthen secur�ty for the TreasuryD�rect 
program, the purchase of software l�censes and 
technology w�ll prov�de for the �mplementat�on 
of two-factor authent�cat�on.  It w�ll also fund 
the renewal of software l�censes, enhancement of 
secur�ty features, customer support and the cycl�cal 
replacement of secur�ty tokens.  Th�s enhancement 
w�ll strengthen an E-Commerce program that �s 
cr�t�cal to effect�ve and effic�ent debt management 
and further reduct�on of paper transact�ons.

Adjustments to Request
User Fees -$10,000,000 / +0 FTE The account 
ma�ntenance fees that BPD charges to account 
holders �n the Legacy TreasuryD�rect system w�th 
an account balance of more than $�00,000 �n par 
value, w�ll be ra�sed from $25 to $�00 per year.  The 
�ncreased fees w�ll help to part�ally offset the cost to 
the Treasury of prov�d�ng these serv�ces. Although 
the fees may �nduce some customers to transfer 
the�r account hold�ngs to the new �nternet-accessed 
TreasuryD�rect system, the expected rece�pts are 
adjusted to reflect th�s poss�b�l�ty.

Explanation of Budget Activities

Administering the Public Debt
Wholesale Securities Services ($12,474,000 from direct 
appropriations and $1,354,000 from reimbursable 
programs) BPD announces, auct�ons, and �ssues 
marketable Treasury b�lls, notes, bonds and Treasury 
Inflat�on-Protected Secur�t�es (TIPS).  Th�s program 
ensures that the government’s cr�t�cal f�nanc�ng 
needs are met and that an �nfrastructure �s �n place 

BPD FY 2008 Budget Highlights
(Dollars in thousands)

Appropriation Amount

FY 2006 Enacted $178,154
FY 2007 President’s Budget $180,789
      CR-rate Adjustment (2,173)
FY 2007 CR-rate $178,616
  Changes to base: 
    Technical Adjustment to FY 2007 Base due to CR: $336
      Pay Inflation Adjustment 336
    Maintaining Current Levels (MCLs): $5,712
      Non-Pay Inflation Adjustment 1,666
      Pay Annualization 590
      Pay Inflation Adjustment 3,456
  Subtotal FY 2008 Changes to Base $6,048
FY 2008 Base $184,664
  Program Changes: 
    Program Decreases: ($2,793)
      Decline in non-recurring DME Spending for SaBRe (233)
      Decline in non-recurring spending for GAISS (563)
      Projected Growth in TreasuryDirect (1,997)
    Program Reinvestment: $1,000
      E-Commerce Risk Management Program 1,000
  Subtotal FY 2008 Program Changes ($1,793)
Total FY 2008 President’s Budget* $182,871

*The FY 2008 President’s Budget is offset by $10,000,000 in user fees .
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BPD Performance by Budget Activity

Budget Activity Performance Measure
FY 2004 FY 2005 FY 2006 FY 2007 FY 2008

Actual Actual Actual Target 
Met? Target Target

Wholesale Securities 
Services

Percent of auction results released in 2 minutes +/- 30 
seconds (%) (Oe)

99 .53 95 100 ✓ 95 95

Government Agency Invest-
ment Services

Percentage of Government Agency customer initiated 
transactions conducted online (%) (Oe)

N/A Baseline 97 .03 ✓ 75 80

Retail Securities Services Percentage of retail customer service transactions 
completed within 12 business days (%) (Oe)

92 .5  88 .7  98 ✓ 90 90

Summary Debt Accounting Cost per summary debt accounting transaction ($) (E) N/A Baseline 10 .96 ✓ 10 .34 10 .49 

Key:  Oe - Outcome Measure, E - Efficiency Measure, Ot - Output/Workload Measure, and M - Management/Cust . Satisfaction

for the custody and transfer of Treasury secur�t�es 
�n the wholesale market.  Th�s program also 
adm�n�sters regulat�ons to ensure the �ntegr�ty and 
effic�ency of the pr�mary and secondary markets for  
Treasury secur�t�es.

Government Agency Investment Services ($13,239,000 
from direct appropriations and $3,068,000 from 
reimbursable programs) BPD supports federal, state, 
and local government agency �nvestments �n non-
marketable Treasury secur�t�es as well as federal agency 
borrow�ng from the Department. There are currently 
about 230 trust and �nvestment funds held by some 
75 agenc�es. For �8 of these funds, BPD ma�nta�ns 
the �nvestment accounts and prov�des add�t�onal 
adm�n�strat�ve support on behalf of the Secretary of 
the Treasury. 

Retail Securities Services ($151,359,000 from direct 
appropriations, including $10,000,000 from user fee 

collections, and $10,768,000 from offsetting collections 
and reimbursable programs) BPD serves more than 50 
m�ll�on reta�l customers who hold marketable and 
sav�ngs secur�t�es d�rectly w�th Treasury �n support 
of the government’s financ�ng needs.  Th�s program 
�ncludes the �ssu�ng and serv�c�ng of marketable and 
sav�ngs secur�t�es �n book-entry and paper form.

Summary Debt Accounting ($5,799,000 from direct 
appropriations and $542,000 from reimbursable 
programs) BPD accounts for and reports on all 
financ�al act�v�ty related to the publ�c debt.  The 
program prov�des account�ng controls for funds 
rece�ved from the sale of secur�t�es, funds d�sbursed 
as �nterest and pr�nc�pal payments, and for the 
accurate and t�mely report�ng of the outstand�ng 
publ�c debt.  

Legislative Proposals

BPD has no leg�slat�ve proposals for FY 2008.

Description of Performance

BPD has cont�nued to set challeng�ng performance 
goals w�th pos�t�ve results. To �mprove performance, 
Publ�c Debt places a h�gh pr�or�ty on adopt�ng 
new technology to �ncrease the secur�ty, flex�b�l�ty, 
and eff�c�ency of f�nanc�ng the needs of the  
federal government.

In FY 2006, BPD met �ts target t�meframe of 
announc�ng Treasury auct�on results; rece�ved 95 
percent of government agency transact�ons onl�ne 
because of technology upgrades, regulatory changes, 
and a comprehens�ve convers�on and educat�on 
program; processed 90 percent of reta�l customer 
serv�ce transact�ons w�th�n �3 bus�ness days; and 
met �ts targeted cost per summary debt account�ng 
transact�on effic�ency measure.
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